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MINUTES OF THE SPECIAL MEETING OF  

THE TOWN BOARD OF THE TOWN OF NEW LEBANON   

HELD ON JULY 26 2022 

Present:   Tistrya Houghtling, Supervisor (Online)  

    Marianna Anthonisen, Councilmember (Online) 

    Britt Buckenroth, Councilmember 

    Deborah Gordon, Councilmember 

John Trainor, Councilmember 

 
 

Recording Secretary: Marsha “Marcie” Robertson, Town Clerk  

Others Present: Steve Powers, CAC Member & CSC Chair 

Sharon Powers, IT Website Support & BEDC Member 

Josh Young, Planning Board (7:15pm) 

Members of the Public 

  

CALL TO ORDER: 
The Special Meeting was called to order at 6:08pm by Supervisor Houghtling. 

 

The meeting was held in person at the New Lebanon Town Hall, 14755 State Route 22 

North, New Lebanon, NY 12125 with members of the public also being able to view the 

meeting at the following link:  https://townhallstreams.com/towns/new_lebanon_ny 

 

ARPA FUNDS: 
Supervisor Houghtling stated that they are meeting to start discussion on where and how 

to allocate the ARPA funds.  To discuss which project categories to look at investing ARPA 

funds in and if there is a committee that can be tasked at doing the research needed. 

 

Allocating ARPA Funds into buckets; now that we have heard from the public, which 

projects do we want to fund, how much do we want to set aside for each, what are next 

steps to define how money is going to be spent for each area, is there a committee we can 

task at creating a work plan for each?  

 

Supervisor Houghtling heard from a few local businesses that they need help right away as 

they are close to closing their doors.  Since supporting local businesses polled at the top of 

the ARPA survey, she had Monte send out an email to all business owners to ask how we 

might support them if we have funds to do so.  She heard from two business owners that 

they need money to help fund them while business is slowed from COVID.  She also heard 

from one business owner who said their business is not struggling and advocated for ARPA 
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funds to be spent on two feasibility studies, one by engineers for wastewater and one by an 

economist to look at the cost of not doing something. 

 

Supervisor Houghtling reached out to the County's ARPA consultant to find out if we are 

allowed to give money directly to businesses (one business owner mentioned an article in 

the Berkshire Eagle that the City of Pittsfield was giving over $200,000 to an arts venue 

who is struggling due to COVID).  The ARPA consultant said we can give money directly to 

local businesses but he strongly suggests having an application and process that is applied 

equally to all businesses to avoid favoritism and AOT also said at the training that you can 

give ARPA money to businesses but you must be careful as to how you do it and must have 

standards involved.   

  

The Town Board held discussion and Supervisor Houghtling, Councilmember Anthonisen 

and Councilmember Gordon think they should focus on the top five buckets from the ARPA 

survey.  Councilmember Buckenroth thinks it is okay to explore the top 5 but in the end, 

they should cut it down to the top three buckets from the survey, especially after seeing 

how expensive things are from what happened with the splash pad bids.  Councilmember 

Trainor thinks that the top five to seven items should be considered. 

 

Supervisor Houghtling stated that the top five survey items will be assigned to committees 

to do further research.  Support local businesses to BEDC; Monitoring water to CAC; 

Health and wellness to Quality of Life; Community center will not be an official committee 

but will consist of Supervisor Houghtling, Councilmember Buckenroth, Michelle Bienes, the 

Town Board updated via email and a few others that Supervisor Houghtling can’t recall at 

this time; Rail trail to CSC to work with the Rail trail.  

 
Supervisor Houghtling sent the remaining Town Board members ARPA applications to 

review and they held discussion.  The applications are being sent to the BEDC to go over 

and finalize.  

 

FUND BALANCE: 
Supervisor Houghtling reported that she attended a training on fund balance.  She stated to 

clarify a fund balance is monies that over the years has come in and sat in this unallocated 

fund.  It is not that the past Town Boards were over taxing residents, it is that they weren’t 

designating what these taxes were for.  

  

See attached for the current unallocated fund balances - please note that this includes taking 

$275,450 in general and $156,050 into the budget when the 2022 budget was passed.  

Assuming we don't take in any more revenues than budgeted and we spend all expenditures 

budgeted, this money will be used.  More likely, and what we typically see, is that revenues 

will be higher than expected (sales tax revenue for the year is $353,295.82 for the 1st 2 

quarters and we estimated $450,000 for all 4 quarters) and expenditures will be lower than 

expected and we will likely not pull that whole amount that has been allocated. 
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See the Town's Fund Balance Policy attached - we must maintain an unrestricted fund 

balance between 15% and 20% of the current year's total budget ($2,265,556 in 2022).  The 

goal is to get there going into 2023 by moving the money into various categories. 

 

Supervisor Houghtling went over an article on the Do’s and Don’ts for fund balances and a 

hand-out from the training she attended with the remainder of the Town Board.  There are 

many different ways to "allocate" our unrestricted fund balance through capital reserve 

accounts, restricted fund balances, and others.  The goal is to start to decide where to put 

the money and how much to put in each account before we finalize the 2023 budget in 

October.   

 

The board held further discussion on establishing and accounting for reserves.  Supervisor 

Houghtling will gather information on the numbers for signatures for permissive 

referendums, the time frames for both the petition and going out to vote and look into the 

retirement spikes and see what that was and get back to the board.  The board agreed that 

they should put something aside for the retirement spikes.  The board agreed that they 

should put something in reserve for highway equipment repair and general building repair.  

Supervisor Houghtling thinks that they need to get some of the fund balance into capitals 

(specifics and/or types) and they can discuss this at the next meeting.  

 

See Addendum A & B (Fund Balance Analysis & Fund Balance Policy) 

 

SPLASH PAD: 
Supervisor Houghtling stated that she talked with the engineers and they are seeing prices 

starting to go down and hopefully that will continue.  They are suggesting that we go back 

out to bid in January of 2023.   

 

Councilmember Buckenroth stated that she is all for going back out to bid in January for the 

splash pad but thinks they need to revisit the concrete slab for the skatepark. 
 

SKATEPARK: 
Supervisor Houghtling stated that she is going to discuss with prior Councilmember Newton 

the cost to move the skatepark behind the bathrooms and getting it shrink wrapped to protect 

it from the elements.  The Board agreed on this. 

 

   ADJOURNMENT: 
A motion was made by Supervisor Houghtling, to adjourn the meeting at 7:46pm.  The 

motion was seconded by Councilmember Trainor.   

 

Roll Call Vote: 

  Councilmember Buckenroth -    Aye     

  Councilmember Gordon -     Aye 

  Supervisor Houghtling -     Aye 
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  Councilmember Trainor -     Aye 

  Councilmember Anthonisen-    Aye 
 

Respectfully submitted, 
 

 

Marcie Robertson 

New Lebanon Town Clerk 
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