REQUEST FOR QUALIFICATIONS (DRAFT 6, 1 24 23)
Engineering Planning Services
Town of New Lebanon

Issuing Agency:	Town of New Lebanon

Municipal Official:	Tistrya Houghtling, Supervisor

Issuing Date:    

Proposals Due:

Mailing Address:	14755 Route 22, PO Box 328, New Lebanon, New York, 12125

Contacts:

Request for Qualifications
The purpose of this study is to examine municipal options and associated costs for services to the hamlet of New Lebanon, NY, for a centralized and/ or decentralized wastewater treatment system.

The Town of New Lebanon seeks Qualifications-Based Proposals (RFQ’s) from qualified engineering firms detailing the firms’ qualifications, technical expertise, management and staffing capabilities, references, and related prior experience. Required professional services may include but are not limited to preliminary engineering services and eventual design and construction-related services, preparation of bidding and contract documents, and participation in the evaluation of bids received.
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I.	Brief

The Town of New Lebanon, New York, is seeking proposals from qualified engineering firms to determine and evaluate alternatives and costs associated with creating a municipal wastewater collection and treatment system.  Deliverables include:
a. A Preliminary Engineering Report (PER) that describes alternatives, recommends a strategy, and estimates costs to construct, operate and maintain the recommended strategy.
b. An Environmental Report of the selected alternative in accordance with NEPA and SEQR requirements.

II.	Overview of Problem and Proposed Service Area

The Town of New Lebanon in Columbia County is exploring options for creating an affordable municipal wastewater system to serve the hamlet and primary business district.  The Town has no public water or wastewater system.  Through access to municipal wastewater services, the Town seeks to support and stimulate economic development, address affordable housing needs, attract residents to New Lebanon, and protect water quality in the watershed.  The proposed service area includes the historic town center located near the intersection of US Route 20 and State Route 22 and encompasses approximately 50 properties, about a third of which are residential. The surrounding lands have high groundwater and are generally considered to be swampy.  Individual septic systems are aging and in potentially questionable condition.  Limited testing of individual private wells in and outside the proposed service area has revealed potential public health threats.

III.	General Description of Professional Services

A) Prepare a Preliminary Engineering Report (PER) conforming to USDA Rural Development RUS Bulletin 1780-2 PER content requirements and the NYS EFC’s Engineering Report Outline for New York State Wastewater Infrastructure Projects.  The PER will:
1. Reflect a thorough understanding of the wastewater collection and treatment needs and priorities of the municipality and the capacity of the recommended strategy to meet existing and future needs.
2. Evaluate alternatives to ensure that the recommended activities meet the Town and service area needs, provide operational flexibility, are cost effective, and, to the extent applicable, minimize energy costs. 
3. Recommend a conceptual design scheme.
4. Estimate and itemize both capital and O&M costs for the recommended strategy.
5. Describe any relevant regulatory requirements and potential implications.  
6. Identify potential funding sources and scenarios.
7. Suggest a project schedule in accordance with funding cycles.

B)   Complete an Environmental Report (ER) in accordance with NYS and federal requirements:
1. Upon selection of the preferred alternative by the Town of New Lebanon, conduct the environmental review in compliance with the Bipartisan Infrastructure Law (BIL) of 2021, the National Environmental Policy Act review process (NEPA) and New York State’s Environmental Quality Review Act (SEQRA).
2. Complete ER in accordance with NY USDA Rural Development Environmental Report Guide for Water and Environment Programs (WEP) and Community Facilities (CF), revised November 19, 2022.


C)  Ensure the PER and ER conform with the requirements of the NYSDEC/EFC Engineering Report Outline for New York State Wastewater Infrastructure Projects including evaluation of a “No action” alternative, Smart Growth assessment forms, and green infrastructure alternatives assessment.

D) Satisfactorily respond to regulatory agency review comments on the PER and ER.


IV.	Approach

The selected engineering firm must be able to coordinate effectively with Town of New Lebanon officials and employees, primacy agencies, project funders, and others designated by the Town to participate in this project. It is critical that the proposed improvements be technically feasible and affordable.  To accomplish this, the Town of New Lebanon expects to work closely with the engineer and wishes to explore all practical methods to reduce project cost.  

It is expected that the selected firm will:
· Develop an understanding of existing conditions through:
· Site visits 
· Meetings and correspondence with the Town of New Lebanon and its designees
· A review of existing maps and studies (See Section VI.)
· Explore potential long-term cost-savings and energy efficiency of small system alternatives including but not limited to small-diameter collection, non-traditional treatment technologies such as the Orenco AdvanTex treatment system, clusters, and onsite system management.  
· Prioritize options for sub-surface dispersal of treated effluent and evaluate soils suitability of any identified sites.
· Assist in refining the draft boundaries proposed by the Town.  
· Incorporate the above into the identification of alternatives and associated costs.


V.    Funding Strategies Being Explored

The Town of New Lebanon intends to apply for project funding from all potential sources.  The successful firm must demonstrate familiarity with, and the ability to comply with, all applicable funder requirements for the PER and ER.  Project cost estimates will assume compliance with federal and state procurement standards.  Potential funding applications include but are not limited to USDA Rural Development Water and Environmental Programs (WEP), the NYS Clean Water State Revolving Loan Fund (CWSRF), the NYS Water Infrastructure Improvement Act (WIIA), the Community Development Block Grant program (CDBG), the Bipartisan Infrastructure Law (BIL) of 2021, and the NYSDEC Water Quality Improvement Program (WQIP).  

The Town anticipates that, following successful completion of the PER and ER and confirmation of project funding, the selected engineer will be hired to provide the full project design and specifications as well as construction oversight services.  Costs of those services will be open to negotiation prior to awarding.  Cb to investigate this language further

VI.	Available Information

Town (CAC and WW group) to create list of named (or renamed) documents e.g. “NYSDOH Draft 2 New Lebanon Community Well Sampling”; Town-Approved “SWAP Report”,  OTHERS AS AGREED TO BY TOWN.  Septic data? DOH letters or correspondence?  Other information on geology and hydrogeology of area?  Does Town want to conduct any kind of sanitary survey?

This information will be made available for review at the Town of New Lebanon municipal offices during business hours.  To ensure access to this information, an appointment can be made with the Town Clerk by phoning:_______________________.
 

VII.	Pre-Proposal Information Meeting

The Town of New Lebanon strongly urges the attendance of interested engineering firms at the pre-proposal informational meeting to be held at the Town Offices located at _____________________________ at _______ PM on ______________, at which time the Town will discuss the proposed project with engineering firms interested in submitting a proposal.  


VIII.	Contract Compensation

This RFQ is for procuring an engineering evaluation of the municipal wastewater alternatives for New Lebanon hamlet and the preparation of a Preliminary Engineering Report and an Environmental Report.  A fixed lump sum fee method of compensation is requested.  

In the event the Town elects to proceed with a construction project based on the preliminary engineering work, the award of a contract pursuant to this RFQ does not represent any guarantee or commitment that the selected firm will also be engaged to provide final design or construction services.  However, it is the Town’s preference to use the same firm for both the PER/ ER and the design and construction services associated with the selected alternative.

Responses to this RFQ are prepared and submitted at the sole cost and expense of the proposer.

IX.	Engineer’s Insurance

The agreement between the Town of New Lebanon and an Engineer, which may result from this procurement process, will require the Engineer to obtain and maintain insurance to protect the Engineer and the Town of New Lebanon from claims under the Worker’s Compensation Act and such Comprehensive General Liability Insurance as will protect the Town of New Lebanon and the Engineer from all claims for bodily injury, death or property damage which may arise from the performance by the Engineer or by the Engineer’s employees for Engineer’s functions and services required under the agreement.


X.	Rejection of Proposals

The Town of New Lebanon reserves the right to: amend, modify or withdraw this RFQ; require supplemental statements or information from proposers; extend the deadline for responses to this RFQ; reject any or all proposals received; and negotiate separately with competing proposers.

This RFQ does not commit the Town of New Lebanon to award a contract, to pay the costs incurred in preparing any response to this RFQ, or to procure the services described herein. All proposals are submitted at the sole cost and expense of the proposer including the costs of duplicating background reference materials if requested. Town of New Lebanon shall incur no liability or obligation to any proposer except pursuant to a written contract for services, duly executed by the proposer, and an authorized signatory for the Town of New Lebanon.

XI.	Incurring Costs	

This RFQ does not commit the Town of New Lebanon to award a contract, to pay the costs incurred in preparing any response to this RFQ, or to procure the services described herein. All proposals are submitted at the sole cost and expense of the proposer including the costs of duplicating background reference materials if requested. The Town of New Lebanon shall incur no liability or obligation to any proposer except pursuant to a written contract for services, duly executed by the proposer, and an authorized signatory for the Town of New Lebanon.


XII.	Receipt of Proposals    

DO YOU WANT PAPER COPIES OR ELECTRONIC SUBMISSIONS IN PDF FORMAT?
To be considered, 1 original and 9 (?) copies of the proposal must be received by the Town of New Lebanon, PO Box 328, 14755 Route 22, New Lebanon, NY 12125, no later than 4:30 p.m. on _______. Proposals received after the deadline will not be considered.  If mailed, the proposal should be sent via registered mail, and adequate time for its delivery should be allowed. 

Proposers shall indicate, on the outside of their sealed proposal, the following information: 
TO BE ASSIGNED BY TOWN:

1. RFQ TITLE.  
2. RFQ #
3. DATE at TIME PM
4. <Company Name>


In addition, one (1) copy of the fee proposal in a separate sealed envelope must be included.

Any questions can be emailed to: [Town Supervisor] and will be answered by addendum on the ESPG or BidNet website.


XIII.	Proposal Format

The Town of New Lebanon authorities will consider only complete responses to this RFQ.  An official authorized to bind the proposer to its provisions must sign the proposal.  The proposal must remain valid for at least 90 days after the proposal is due.

Proposals must include the following:

1. Executive Summary 
a. State in succinct terms your understanding of the project based on your review of pertinent background information and site visits. 
b. Indicate any concerns, issues or technical requirements the Town may need to consider.
2. Project Approach and Time Schedule
a. Describe in narrative form the project approach, the proposed effort, and a list of tasks and deliverables.
b. Work plan and schedule.
3. Past Experience and References
a. For the project engineer who would be assigned to the New Lebanon project, describe recent prior experience and technical competence in undertaking similar projects, particularly for very small systems in rural communities.  Include specific experience working with funding agencies for rural, low-income communities.
b. List of references from 3-5 similar projects.  Provide a narrative description of each project and include the name and phone number of a responsible official we may contact.
4. Project Team
a. List management and professional personnel to be assigned to this project, including their education, professional licenses, and experience in wastewater system planning and design. 
5. Fee proposal  (MUST BE SUBMITTED SEPARATELY IN A SEALED ENVELOPE)
a. Provide a fixed lump sum fee method of compensation
b. Provide a break-down of cost for both the PER and the ER


XIV.	Confidentiality

Information provided in your proposal will, to the extent allowed by law, be held in confidence and will not be revealed or discussed with competitors.  If a proposal contains information that the proposer does not want disclosed to the public or used by the Town of New Lebanon for any purposes other than the evaluation of the offer, each sheet of such information must be so marked.

XV.	Selection Process

· The Town of New Lebanon Town Board will select the engineering firm.  A Board-appointed committee will review proposals and may choose to interview one or more firms.  Firms will be notified within 10 business days if an interview is desired.  Notification of final selection of consultant will be made not more than six weeks after the deadline for receipt of proposals.
· Final selection will be based on the firm’s professional and ethical reputation, demonstrated experience in performing similar work, ability to meet the project schedule, understanding of the scope and requirements of the project, and the reputation and experience of key personnel assigned.
· The Town of New Lebanon reserves the right to make multiple awards with regard to this RFQ if it is determined to be in the best interests of the Town of New Lebanon. 
· The Town of New Lebanon reserves the right to accept any submittal and/or parts thereof and/or to reject any and all submissions, or to waive any irregularities in the submissions if it is determined to be in the best interest of the Town of New Lebanon.  
· The award of a contract is contingent upon the successful execution of the formal contract agreement.


XVI. 	Equal Opportunity/Affirmative Action Employer

All qualified engineers will receive consideration without regard to race, color, religion, creed, sex, age, or national origin.











