New Lebanon Marketing, Outreach and Communications Committee
Minutes from 4th Meeting, 6/15/2026, 7PM, Town Hall

The meeting was called to order at 7:01PM
Members in attendance:

e Jim Dawson- co chair
Sharon Powers- co chair
Matt Lansing
Darla Crosby-Dobert
Raymona Griffin
Schuyler Gail- co secretary

e Eileen Raab- co secretary
Absent:

e Phil Ortiz
Approval of Last Meeting Minutes (occured during discussion)

Raymona made a motion to approve the minutes of the 5/11/2026 meeting, Matt
seconded the motion and it passed unanimously with one abstention.
Discussion
The committee began the meeting with a discussion about finishing our Mission and

Vision statement for final approval at our next meeting. The committee is reminded that as
appointees to a town committee, we are required to complete trainings in cybersecurity,
workplace violence, and sexual assault.
Things that went well at our first Community Conversation:

e Having everyone on the OMCC present

e The community center was a good location, very comfortable

e The setup was good,

e There were more verbal questions than questions on notecards, people felt comfortable
enough to speak up

e Our Zoom engineer (Phil) was top notch.

e 2 minutes per person was a very good time limit.

Things that could use some improvement:

e The microphones were challenging to use. Should we hold them again or get new ones?
Should we have people get up to talk? Should we get disposable mic covers? Nothing was
decided on this matter at this meeting.

e The background chatter sometimes overshadowed the conversation for folks on Zoom.

e We had more food than necessary, next time we can rotate that task.

e We need a better system for getting answered questions into an FAQ on the website, it is
too much for one person.

e When the script wasn't followed, some things got lost, moderators are encouraged to
stick to the script to avoid confusion.



e We should have let folks know about the door prize ahead of time

We will cancel our June 25th Community Conversation in favor of having quarterly
conversations which will give us the opportunity to schedule extras to discuss specific topics as
they arise. Shaker Preservation Committee and municipal sewer are good options for future
topics. Our conversations are tentatively scheduled for February, May, August and November on
the 4th Thursday of the month. Jim will test the OWL mic system to improve our conversations.
We need to find a way to engage the community and get people to tell us what they are
interested in talking about. The Comprehensive Plan Committee survey is coming back shortly,
we are sure to find some topics there, and they will be going to different groups in town to ask
more specific questions. We could work with the Comprehensive Plan Committee, we could
also use Talk of the Town, The New Lebanon Independent and The New Lebanon Advocate to
get information out and gather information from townspeople. Another suggestion is to leave
comment boxes at the schools, the library, the post office, Town Hall and the community
center.

We would like to find ways to engage other sectors of the community with our work. We
could get a student representative in the OMC, we could have a conversation just for kids, we
could form a junior OMC committee. We also suggested the possibility of involving seniors by
recording oral histories, going to senior meetings, or possibly getting students involved with
the seniors through projects.

As far as our marketing ambitions, we would like to make a new edition of the business
directory which could then go out in the next town newsletter. It was suggested that Erminia
might continue to help with the business directory, as it was her passion previously. How do we
find new businesses? Berkshire 1, the Northeast Small Business Group, we could compile a list
and then ask if they would like to be included in the directory. We could also send out a call for
submissions through Grow the Valley, the August 2026 Town Newsletter, and in Marcie’s email
listserv. Could we have a day where aspiring home businesses/aspiring businesses could come
show what they do. We should add a line to the directory giving businesses a chance to describe
their goods/services.

Updating the welcome packet will be a focus of our committee in 2027, we would like to
include a voter registration form, a list of resources in town including the community center,
library, LVPA, post office, etc, and a restaurant directory with exclusive discounts for new
neighbors.

We would like to propose our 2027 budget to the Town Board in August, it was suggested
that we should have a goal of strengthening our community by updating the welcome packet
and business directory, youth outreach and coordinating our community conversations before
we focus on advertising our town to the broader public in 2028. We suggested S$500 in the 2027
budget for youth outreach and Sharon agreed to start a Google Doc with expenses we can
expect for revamping the directory and the welcome packets. Jim will make a Doodle poll to
schedule the July meeting, the 13th does not work for several people.



Matt suggested that we think about a print newspaper for the town. Kids at the high school
could write articles and we could look into ad-supported printing like the Advertiser or the
Pennysaver.

Raymona made a motion for our meeting to adjourn at 8:40 PM. Darla seconded the
motion, and it passed unanimously.
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