New Lebanon Marketing, Outreach and Communications Committee
Minutes from 5th Meeting, 7/13/2026, 7PM, Town Hall

The meeting was called to order at 7:03PM
Members in attendance:
e Jim Dawson- via Zoom
Sharon Powers
Matt Lansing
Schuyler Gail
Eileen Raab
e Phil Ortiz
Absent:
e Darla Crosby-Dobert
e Raymona Griffin
Approval of Last Meeting Minutes (occured during discussion)

Matt made a motion to approve the minutes of the 6/15/2026 meeting, Eileen seconded
the motion and it passed unanimously.
Discussion

Due to the number of members absent for this meeting, the decision was made to move
discussion and approval of our mission statement to the August meeting. We agreed to put the
request for submissions for our new Business Directory into the Town Newsletter by
Wednesday, July 15th with the understanding that we may need to move the deadline for
submissions out. We also discussed the possibility of changing some of the categories in the
directory based on the submissions we receive. Erminia has volunteered to help coordinate new
submissions. Also, once those submissions are received and the list compiled, we can put them
on the “Visit New Lebanon” page linked to the town website.

The next Community Conversation will take place on August 27th. We will keep
numbering the cards leaving off from the previous conversation, so we have a running tally of
all the questions that have been submitted. As for the sound system- the broadcast did not
work very well and we have options to try and improve that aspect of the conversation:

1. New microphones, wired, people would need to come up to the mic to speak. We
could have 3 wireless mics and 3-4 wired mics. That way people would still have
the option of speaking from their seats.

2. We would hear people better if they were standing.

3. We should try a second device, such as an iPad to capture the sound and video,
while the computer could still be run by Phil and Jim without picking up mostly
their conversation. Matt offered his iPad as the second device.

We agreed to keep the same roles for now at the next meeting with the understanding that the
moderators need to remember that while we are moderating, we are objective and should not
be taking sides or steering the conversation. Let’s not forget to advertise that there will be door



prizes! We will get raffle tickets for the door prize and Matt will work on soliciting the raffle
prizes. Possible topics for the next conversation could include the Shaker Preservation
Committee, Walkability, the track, Tilden project, school /youth engagement in the town and
should be put on the poster. We can also include a QR code on the poster that people could use
to send in topics they want to see covered. We keep the same format but change the colors of
the posters, so people know that it is a new forum. The poster will go to Tistrya to have her
team post them in town. We need to remember cream for the coffee next time, and everyone on
the committee should bring a small snack. Our FAQs need to be reviewed by us and other town
officials for accuracy before they go live on the town website, we should also put a date on each
one so people know when the answer was last updated. Maybe put together a Wiki?
Eileen made a motion to submit the “Call for Business Directory Submissions” as currently
worded to Marcie for inclusion in the next Town Newsletter, the motion was seconded by Matt
and passed unanimously.

Phil made a motion for our meeting to adjourn at 8:04 PM. Matt seconded the motion,
and it passed unanimously. Our next meeting is August 10th.
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