New Lebanon Marketing, Outreach and Communications Committee
Minutes from 6th Meeting, 8/10/2026, 7PM, Town Hall

The meeting was called to order at 7:03PM
Members in attendance:
e Jim Dawson
Sharon Powers
Matt Lansing
Schuyler Gail
Eileen Raab
Phil Ortiz- via Zoom
Darla Crosby-Dobert
Raymona Griffin

Absent: none

Approval of Last Meeting Minutes
Jim made a motion to approve the minutes of the 7/13 /2026 meeting, Matt seconded the

motion and it passed unanimously.
Old Business

Mission Statement- We reviewed our vision and mission statement and made a few
minor adjustments for clarity. Jim made a motion to approve and adopt the statement with the
corrections, it was seconded by Raymona and it passed unanimously.

Business Directory- So far we have had only one response to our request for
submissions to the new business directory. We need more ways to get the word out. There were
suggestions to use the Town facebook page, Talk of the Town, and make an announcement at
the Town Board Meeting tomorrow, 8/11/26.

Budget- Needs to be submitted to the Town Board by 9/7/2026. The Business Directory
is a first priority because it will benefit our residents the most. We should also focus on the
items that will help our forums run such as microphones, streaming services, and snacks/paper
products/raffle prizes. There was a discussion about possible splitting the cost for streaming
with other committees that will benefit from its adoption, or asking for it to be added to the
existing town budget line item for communication. Our proposed budget is as follows:

Streaming Service S1800
Business Brochure S1000
Community Forums 4 @ $250 each $1000
Two special programs e.g. youth, seniors S600
Contingency $100

Total $4500



Ideas for the special programming include holding a special assembly at the high school,
utilizing the civics course that is already being taught to hold a youth forum, making a
presentation for a seniors meeting, and tabling at town events, such as Music in the Park. Our
budget for community forums would be broken down as follows: $200 for food and $50 for the
door prize. Tentatively the plan is to get both the food and the door prize from the same
business and rotate businesses for each forum. We may be able to request discounts. Eileen
made a motion to approve our 2027 budget as written, with the caveat that it may be reduced if
the Town Board will add the streaming services to their own 2027 budget. Jim seconded the
motion and it passed unanimously.

Next Community Forum- Sharon installed a mesh network and the last planning board
meeting went much smoother because of it. The sound issue still needs to be worked out, but it
is improving. We still want to ensure everyone is heard so we still would like to have both
stationary and mobile wireless mics so no one feels pressured to stand and speak. Phil will
bring his iPad and Jim will bring his conference mic and we will do additional sound testing
before the forum. We will keep the same roles for this forum and discuss switching roles for the
following forum. So far three anonymous questions have been received and they will be read at
the August forum for reply. Committee members are reminded to be careful not to reply in
their capacity as committee members, but to be clear that they are speaking as community
members. Our meeting will include two board members so it will not be an official board
meeting. People will likely ask questions about Tilden, the playground, Shaker Preservation,
and/or property assessments. Chris Patterson can be available via text for playground
questions, we will check about representatives from the school board and the wastewater
committee. Raymona will bring water, raffle tickets and nametags. Jim and Matt will bring the
door prizes and everyone will bring snacks. Committee members should arrive early, between
5:30 and 6.

FAQ- The webpage needs to be approved by the Town Board, but will be live soon.

New Business- none

Eileen made a motion for our meeting to adjourn at 8:08 PM. Jim seconded the motion, and it
passed unanimously. Our next meeting is September 14th.
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